An Overview for Funders
Digital Explorations
Enhancing Community Connections through Digital Media
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*...the commingling of traditionl culture and its digital
descendants should be seen as a cause for celebration,
and ot outrage.”

Steven Johnson




Our Mission
Digital Explorations supports small-community efforts to ease the rural digital divide and to develop new ways of learning and communicating. We work with community partners to create Centers for Community Digital Exploration where townspeople gather to explore digital media and the Web through community-designed programs, conversations, and exhibitions. We also offer workshops and consultation on storytelling and social media to enhance community civic engagement and sustainability.
Context

Digital technology pervades the social, professional and educational spaces of the world, but few communities combine the powerful practices of in-person active civic engagement and the equally powerful connective, creative and communicative practices of the Web. Tools abound, simple-to-use and free of charge, and yet it is a baffling process trying to sort out what these tools do, when, and for whom. We are dedicated to helping rural communities, non-profits and individuals weave together the old and the new, the slow and the fast, to create better worlds. 

What we offer: 

· Long-term partnerships to develop Centers for Community Digital Exploration
· Workshops weaving together traditional and emerging forms of communication 

· Consultation to nonprofits, foundations and communities on storytelling and social media 

· A team of experts available for speaking and writing on emerging media practices and approaches 
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The Centers for Community Digital Exploration

Coming together within an informal place of creative exploration develops reciprocal apprenticeships across a community, offers new ways to approach lifelong learning, builds local creativity, and provides opportunities for collaborative planning for the community’s future.  At the Center, community members build capacity by learning to use social media to share expertise and to connect with one another and the world; small business owners and artists reach a broader audience by learning to incorporate digital technologies in their work; youth gain digital literacy skills and creative outlets. 
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Elements of the CCDE Model 

· Substantive: Extensive program offerings 

· Sustainable: Community involvement, integration and investment 

· Integrative:  Cross social, generational and organizational boundaries, integrate existing community groups (people) and partners (orgs) 

· Hi- and Lo-Tech: Combine the global, digital with the local, physical 

· Local: The center is "owned" by the community

A Sampling of Programs (from CCDE Brochure) 
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Community Web Connections: Using Social Media
How can nonprofits and individuals understand, sift through and use social media to support and enhance internal and external communications, connections and creativity? Come explore a full range of social media options, from wikis to blogs, and micro-blogging to RSS, and learn to design and incorporate effective social media strategies suited to your mission and goals.

Community-based Storytelling for Civic Engagement
Develop your digital media skills while exploring the powerful role storytelling can play in personal and community life. We'll play with old and new storytelling practices from story circles to digital storytelling. Experiment with innovative narrative approaches and work closely with one another in a supportive, collaborative environment. 

Kids and the Internet: A Workshop for Parents, Teachers and Kids
Do you wonder how much time online is enough?  Where kids go online? How kids can stay safe and yet explore the creative and social potential of the Web?  Come listen to local youth and digital media experts discuss the whys and hows, the why-nots and how-nots of contemporary online youth culture.

DIY Hollywood: Creative Digital Media for Teens
Quiet on the set! Learn how to make your own movie, from script to sweeping the cutting-room floor. We will write a script, shoot footage, go over basic editing and mastering, and post the video online.

Citizen Journalism 101
Join us for an exciting evening of citizen journalism run by our teen staff who will show you how to set up, customize, and update your very own blog. The rest is up to you…
A Glimpse At The Pilot Project 

YEAR ONE: Guide, design and set up center

· Harvest values and needs in the community that the center will address

· Build partnerships with local institutions: museums, schools, libraries, local-access television and radio stations; social agencies including elderly centers, teen centers; and small businesses

· Locate and set up physical center including equipment 

· Train volunteer and paid staff; mentor community members who organize, teach and participate in workshops, seminars, discussions, performances and other activities 

YEAR TWO: Revise programming and outreach to serve the community 
· Assist in developing and implementing an evaluation tool to test effectiveness of center 
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Consulting Services & Workshops

[image: image4.jpg]



To meet our mission of easing the rural digital divide, we assist other nonprofits, agencies and institutions interested in using media to enhance their work, especially in rural areas. We offer workshops-to-go and here in Vermont; we advise on storytelling projects, youth media literacy initiatives, and on social media within organizations and rural communities. We create manuals, work closely with staff working in the field, and help at any stage of a project, from design to evaluation.

RECENT CLIENTS INCLUDE THE YOUNG WRITERS PROJECT AND ORTON FAMILY FOUNDATION

 Testimonial from Orton:

 “Digital Explorations goes beyond our expectations in listening to their client and designing a project that is thoughtful and responsive – based on their experience and practice but tailored to a community’s unique needs. Without the expertise and resources of Digital Explorations we would never be as far along in our projects or have built this level of staff capacity. Rather than attach herself to a single methodology, Barbara has a wide range of knowledge from low to high tech approaches that can match a community’s local culture and capacity. Her sensitivity and flexibility in this process was invaluable in designing a project that is creative but pragmatic.”

CONTACT US: 

Website: http://digitalexploration.org

Offices: 1969 Weybridge Road, Weybridge, Vermont 05753 USA 

Email: info@digitalexploration.org   Phone: 802 989 1885
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